LA WATERFRONT PROGRAM IMPLEMENTATION
SEQUENCING/PHASING

(SCHEDULE DURATION TIED TO FUNDING AVAILABILITY)

| vear1 | vear2 | Year3 | Year4 | Year5 | Year6 | Year7 | vear8 | Year9 | Year10 | Year1l
WILMINGTON WATERFRONT
Red Car Museum ‘ *36 months ‘
Avalon Corridor North - Phase 1 *24 n"ionths
Avalon Triangle Park *24 m‘onths
Avalon Corridor South - Phase 1 *48 months
Avalon Corridor - Phase 2 (*48 months) (Schedt‘xle TBD)
SAN PEDRO WATERFRONT
Inner Cruise Terminal Infrastructure *16 months
Inner Cruise Terminal Aesthetic Imorovements *24 months
SP Slip *24 nlonths
Cabrillo Beach Enhancements ‘ *36 months
Downtown Harbor Watercut. Plaza & Promenade ‘ *50 nlonths
Ralph J Scott Fireboat Exhibit *‘ 6 months ‘
Sampson Way *60 Months
Outer Cruise Terminal B. 49-50 - Eastside ‘ *66 month ‘ |
Downtown Harbor 7th St. Watercut & Pier ‘ *48 months
POC Develobment. Parking & Ped Xines *60 months
Relocation of Marine Fuel Terminal ‘ *48 months
Westwav Demo *24 months
Westwav Remediation } *48 months
Red Car Maintenance Facilitv (*41 months) (Schedule TBD)
Red Car Line Extensions (*65 months) (Schedule TBD)
San Pedro Park (*47 months) (Schedule TBD)
Re-Use Warehouse 9 & 10 (*41 months) (Schedule TBD)
Salinas Salt Marsh & Promenade (*47 months) (Schedule TBD)
Outer Harbor Cruise Terminal B. 45-47 - Westside (Schedule TBD)
Inner Harbor Parking Structure (*41 months) (Schedule TBD)
North Harbor Cuts (*71 months) (Schedule TBD)

* Total Project Durations include Planning, RFP, Design, Permits, Advertise/Bid/Award & Construction
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